


Mr. Tony Ortiz OPOTC Staff

Mr. Eric Schaefer OPOTC Staff
Mr. Sean Smith OPOTA Staff
Ms. Lori Wachtel OPOTC Staff
Guests
Mr. Chuck Jones Ohio State Highway Patrol Academy
Mr. Robert Meader Columbus Division of Police
Ms. Sharon Montgomery Ohio State University
Ms. Lisa Murray Columbus Division of Police
Mr. Kevin Reardon Central Ohio Technical College
Ms. Amber Rose Columbus Division of Police
Mr. Jerry Snay Stark State College Academy
Mr. Jeff Sowards Central Ohio Technical College
Mr. Paul Weber Clark State Academy
Mr. Ellis Pete Willis Sinclair College, Dayton
Ms. Tammy Yates Columbus Division of Police
II. Chair Report Sheriff Vernon Stanforth

Chair

Chair Stanforth welcomed the guests and asked those in attendance to introduce themselves and
then moved for approval of the minutes.

MOTION

Dr. Wilkinson moved to approve the minutes of the January 11, 2018, meeting. The motion
was seconded by Colonel Pride. No discussion was forthcoming; a vote was taken and
passed unanimously. Yes-7 / No-0.

Chair Stanforth reminded the Commissioners of the May 15, 2018, filing deadline for their
Financial Disclosure Form. Please email Ms. Long to confirm you have filed. There was
nothing to report at this time, concluding the Chair report.

HI. Curriculum Committee Chief Kimberley Jacobs
Committee Chair

Chief Jacobs stated the curriculum report would be a little intense. Chief Jacobs asked Mr. Hykes
to give details of the curriculum review process and the recommended changes.

Mr. Hykes acknowledged this was the last 6 month review, which will be release on July 1, 2018.
The Commission voted on and approved going to a 1 year review cycle, which will take effect on
July 1, 2019.

For this release cycle there were 19 lesson plans reviewed in 4 different programs. Mr. Hykes

directed the Commissioners to (Handout 5) the Basic Training Program Changes document in
their folders.
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For Peace Officer Basic Training, there were 11 basic lesson plans reviewed, and 1 new topic was
added. There were 17 hours added to the basic lesson plans, bringing the total of peace officer
basic training to 728 hours as of July 1, 2018.

e Changes to hours in the Peace Officer Basic Training curriculum :

o 3-2 Added Blue Courage + 16 hours
o 3-3 HBI: Dating Violence Passed + 0 hours
o 3-8 Marsy’s Law update + 0 hours
o 7-1 First Aid/CPR/AED - 2 hours
o 11-1 Crime Scene Update + 2 hours
o 11-14 Surveillance — Classroom + 1 hour
o Total hours increased =17 hours

e Instructor to student ratio standardization to 1:9 for First Aid /CPR/AED.

In Private Security Basic Training there was 1 lesson plan reviewed, which was reduced by 2
hours. This change was across the board for all programs in the First Aid/CPR/AED curriculum.
There was also content update and student ratio standardization to 1:9.

In Corrections Basic Training there was 3 lesson plans reviewed, which was reduced by 2 hours.
This change was across the board for all programs in the First Aid/CPR/AED curriculum. There
was also content update and student ratio standardization to 1:9.

In the Jailer Basic Training there was 3 lesson plans reviewed, which was reduced by 2 hours.
This change was across the board for all programs in the First Aid/CPR/AED curriculum. There
was also content update and student ratio standardization to 1:9.

Mr. Hykes explained there was 1 item that isn’t a curriculum change or update; but it is an update
that will go out to Commanders regarding the 24-hour Driving lesson plan. The driving lesson
plan is 24 hours; a few years ago there was a note in the lesson plan stating there had to be 16
hours on the track (practical) and 8 hours in the classroom. Although this was removed from the
lesson plan, the field agents were still holding the academies to it. After discussions with driving
instructors, and intemal staff; the conclusion was it should be 16 hours minimum practical, but no
minimum on classroom time. It’s still a total of 24 hours. Regardless, it will be a minimum of 16
hours practical.

Example: You can do 20 on track and 4 in classroom; or 16 on track and 8 in classroom.

Question: Dr. Wilkinson asked if Implicit Bias was required in basic training?

Answer: Mr. Hykes explained it wasn’t up for review this time. On the audit sheet it is the
Community Diversity and Procedure Justice. There is a block of training for it; it just isn’t
broken out on this audit sheet.

Question: Chief Jacobs asked with no classroom requirements, are there any concerns there may
not being any classroom training, that it could all be in the field?

Answer: Mr. Hykes expressed the instructors are not concerned, most of what they go over in
the classroom could probably be done better in the practical exercises, and they have the ratio per
students, cars, and instructors as well.
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MOTION:

Chief Jacobs made the motion for approval of the curriculum changes to all programs,
which become effective July 1, 2018. Chief Harris seconded the vote. A vote was taken and
passed unanimously. Y-7/N-0.

oy w Chief Jacobs moved to the next subject of Ratios for the Blue Courage and the SFST Instructors.
H,ﬁﬂ The SFST stands at a minimum of 2 instructors. Mr. Hykes conveyed there is a minimum of 2
i instructors for the classroom portion of SFST and the ratio for the practical part. Chief Jacobs
stated the Commission voted on this a couple years ago and it was brought up again as part of this
discussion.

This was discussed in the Curriculum Committee meeting prior to this Commission meeting and
there doesn’t seem to be a lot of interest in changing the SFST ratio for instructors. Chief Jacobs
asked if the Commissioners wanted to discuss it further; or if we needed to maintain those ratios.
Chair Stanforth didn’t see the need for a motion since there was no change taking place.

Chief Jacobs continued stating there appears to be an issue with the number of minimum
instructors required for Blue Courage; which is a new course for basic training. The course is 16
hours and is being mandated as part of the vote the Commission just took and passed.

Mr. Hykes stated when Blue Courage was initially approved for basic training; the 16 hour
course, and its instructor requirement were approved at that time. Now that it will actually
become part of the basic training curriculum in July, we’ve had a lot of feedback from a
significant amount of the field who don’t like the 2 instructor requirement for the course; which is
why it has been brought back.

o= Chief Jacobs felt after the discussion in the Curriculum Committee meeting it was important for
Hm the Commission to at least discuss it and see if there’s any desire on the Commission’s part to

: make a change in the number of instructors required for this particular course. Chief Jacobs
asked Chief Harris if he would like to expound on it.

Chief Harris had a few discussions on this matter with colleagues who instruct on a regular basis,
especially at college level instruction. He has also attended the Blue Courage course. There are
debates on both sides regarding the 2 instructors; but he found it more advantageous when he had
1 individual who was able to deliver the instruction in a way which he felt was most appropriate
and professional, opposed to bouncing back and forth between 2 instructors. He wasn’t always
clear or sure he was getting a professional level of instruction from the 2 instructors. He is not
convinced based on what Blue Courage has designed that it is most appropriate for what the State
of Ohio needs as far as instruction.

Q g Chief Harris’ point is 2 instructors should be recommended, not where we say they have to have
Hm them. He believes it should be a choice of those who are delivering the instruction, and to use
' what is most appropriate for how they feel they want to run it. But, not mandating it or saying it
has to be done in this way.

Chief Jacobs felt it was important for the Commission to hear the discussion from the Curriculum
Meeting and she welcomed any other input from the attendees.

Commander Weber stated since the last meeting he had attended the Blue Courage course, giving
praise to the great job done by the instructors. He was able to bring 3 other instructors as well
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and now has 4 people who can instruct. As they were going through the course, they were
starting to realize having 2 instructors made more sense. He would say since Blue Courage
recommended it, that was good for him; but, it may not be for other academies.

His argument is it states they recommend 2 instructors for SFST and Blue Courage; it doesn’t say
it requires it. Commander Meader feels this is a time when the Commission doesn’t have to
mandate and if you give the commanders and staff the discretion to make the decision and not
just make a hard rule out of something we don’t have to. Commander Willis agreed and also asks
for the option of using 2 instructors in the classroom. Blue Courage is a new course and we are
still building our instructor base, we need flexibility at this point.

Question: Dr. Wilkinson asked if there were cost implications for having 2 instructors? Could
you teach another course with the extra instructor rather than doubling up?

Response: The commanders all responded absolutely to cost implications. It also requires books
be purchased for the students. All cost is passed onto the students, and it’s a lot of money. He
tries to cut back on instructing, but when he has to pay for 2 instructors when he doesn’t need 2
instructors, it a waste of funds.

Comment: Chief Harris wanted to assure the Commission his point has nothing to do with
economics, cost, or anything of that nature. He is strictly basing it on the things he knows
relative to education and educational individuals. He again stressed it has nothing relative to cost,
fee or anything like that.

Comment: Commander Weber believes having 2-3 instructors invites different ideas that could
be confusing to the students.

Response: Mr. Hykes responded you could make the same argument for every ratio class. Why
do we have more than 1 firearms instructor, why do we have student ratios?

Question/Concern: Chair Stanforth asked how is the consistency across the state addressed if
you have 1 instructor teaching one way and another academy deciding to put their own slant on it.
Where does that stop?

Response: Commander Weber stated you give us the curriculum; we would follow it. And with
NHTSA, we have to follow what they give us; the same with Blue Courage.

Question: Chair Stanforth question Commander Weber’s argument now that you’ve been to the
class, seen the value of 2 instructors, but you still don’t want to have 2 instructors?

Response: Commander Weber responded, he is saying he thinks he can have 2 instructors for
Blue Courage, but maybe the people at Sinclair have 1 instructor who can keep their attention and
can do it, then let him do it there and me do it my way.

Question: Dr. Wilkinson asked if we gave you the option are you going to have 2?

Response: Commander Weber responded SFST he would definitely have 1. For Blue Courage
they will sit down before July 1¥ and come up with a plan on how they are going to do this. He
will see how the instructors work together. He may have 2 instructors for 3-4 hours the first day,
or the first day have 2 instructors and then on the second day have linstructor. Depending on
how they set the curriculum up.

Question: Dr. Wilkinson stated he doesn’t get the argument why not have 2 instructors for
Procedural Justice or other things where they could have the same kind of strategy you are talking
about with Blue Courage.
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Response: Mr. Schumaker responded, we have a basic question, because just beyond Blue
Courage and the SFST, and that is as Mr. Hykes said, we have a large number of courses with
ratios and the question is at least for him is at what point and time do we give discretion to the
local academy; not only on these courses but on all of them. You may have an instructor that is
just absolutely incredible for purposes of exaggeration who can take 50 students on a range and
everyone will be completely safe. He doubts it, but in theory you could. But that is not every
place. What is our rule as far as trying to achieve standardization versus any class saying let the
local academy decide. He doesn’t know what the balance is there or what the exact test is.
Comment: Commander Meader replied he thinks where we segregate is at the skills
development, the practical application versus the classroom. That’s the key, on the range,
driving, and tactical areas are where you want that instructor to student ratio.

required?

Answer: Mr. Schaefer stated there are bits and pieces of other classes that for a certain block of
practical instruction. For the classroom, there aren’t too many. The difference between Blue
Courage, SFST, and First Aid is we are using a national canned program. The differences in the
other topics are we develop our own curriculum through research and SMEs. If we decide as a
Commission to use a canned program, we are taking another entity’s curriculum and putting it in
saying this is the curriculum that must be taught. If they designed it in the way that is required
for 2 or recommended for 2, depending on language; he feels that’s how it should be delivered.

Question: Chief Jacobs asked how many classroom subjects have a minimum of 2 instructors
[ x

Questions: Chair Stanforth asked if we need to look at the issue? Is the issue of a 2™ instructor
rx or is the issue the class? Should we be discussing the class specific as to why a second instructor
| is needed?

Concern: We are throwing in 3 topics, then throwing in what other courses are topics too; is this
relevant conversation as to what everyone else is doing in other curriculum classes.
Question: Should we focus on what is needed in Blue Courage specifically and narrow it and

; what is needed in SFST specifically and narrow it?

ix i Concern: We are taking them as if they were the same class, same topic, and same justification
for dual teaching teams. Or should we separate those out and discuss only Blue Courage, and
then discuss SFST.

Response: Chief Jacobs believed the two courses should be looked at individually, because the
topic for why we’re discussing them again SFST was voted on recently, and the discussion
centered on this is an enforcement action that officers take, they are on the street, making arrests,
using these procedures recommended by NHTSA and because NHTSA recommended there be 2
instructors we said we wanted 2 instructors so that when officers had to testify about their
training, they could say that they were in compliance.

enforcement activity. She feels as we look at these things, we have to decide what we think is
best for the individual course, not as a whole. While it might be the desire of an academy to have
some leeway, she thinks the Commission has to decide if we want to say there is a minimum to
these courses. A classroom course, speaking from personal experience she has seen both; an
instructor who holds your attention, and relates to you or the instructor who bores you to death
and you are confused by the end of the class. The curriculum itself is canned, but the method
which it is taught is important to its reception. She would rather see 1 passionate instructor, than
3 who are not on the same page, and are confusing to the audience; which is her own position.
She thinks when they have the option of doing classroom training with one great instructor, or 2
maybe confusing instructors, we should perhaps give our academies that option.

@ Comment: Chief Jacobs went on to say Blue Courage is a separate entity. It is not related to
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Comment: Chair Stanforth stated he can’t envision an instructor in a classroom with a team

instructor that’s conflicting. He would never allow it to happen and he can’t imagine an

— instructor not being on the same page with his co-instructor, regardless of the number of
instructors. He can’t see 1 instructor deviating from the curriculum. There may be a dynamic
instructor and a boring person, that’s life. He can’t imagine a commander, leader, or instructor
allowing that to happen in their classroom.
Response: Commander Weber responded he didn’t believe they were allowing that because
there’s the curriculum we have to teach.
Response: Chair Stanforth responded you are leaving me with that impression.
Response: Commander Weber stated everyone has a different way of doing things; even if you
go through the training.

. Question: Chair Stanforth asked what is the purpose of the 2 instructors in this particular
[2 classroom, referring to SFST?

Response: LETO Smith gave the Blue Courage answer at the request of Chair Stanforth. LETO
Smith stated the purpose behind having team teaching in this course, is because there’s been a lot
of decisions about the higher education professors. To become a professor what do you have to
have? You have to have the education, how high of an education? Master Degree. When we ask
our Instructors to come teach Blue Courage how much do they have to have? They have to sit
through 32 hours of training. When you look at your higher education instructors, when they
come to teach their topic; what are they teaching? They’re teaching a topic, one topic.
Comment: Chief Harris apologized, but interrupted LETO Smith stating there’s a difference
between what LETO Smith was saying and some reality. It depends on the institution when you
are asking for the instructors. He gave an example; many of his instructors at least have to have a
bachelor’s degree. So, some academies may just be individual with 30 hours to go there, but
there are some institutions were you have to have above that of an average of a law enforcement
officer, high school diploma, GED, those types of things.

Continuance: LETO Smith continued: when a professor is brought in to teach a subject he is
teaching a subject. When we bring in an academy instructor to teach Blue Courage, we are
asking them to teach 9 different topics. We are actually asking them to teach a subject that could
be on its own, a college course. We are asking one instructor to teach positive physiology, asking
them to teach Health and Wellness, we ask them to teach Nobility, we ask them to teach several
different subjects that would be essentially their own subject at an higher education level. That
professor attended multiple years of schooling to be a professor. The point he liked, and the
reason Blue Courage recommends 2 instructors, is because they recommend team teaching with a
minimum of 2 instructors.

Answer: LETO Smith stated he agrees with having at least 2 instructors.

Question: Dr. Wilkinson commented that LETO Smith disagrees there should be an option, was
that correct, yes or no.

Response: LETO Smith responded he agrees to 2 instructors, which means he would like to see 2
instructors available to teach the class, and to do it.

2 : Question: Dr. Wilkinson questioned if LETO Smith disagrees with the option.
[

Continuance: Because its life skills, its different points of views, we come from different points
of walks, we come different areas. We are asking instructors to teach advanced topics; resilience
and hope. Which could be advanced topics by themselves, and you want to ask them to teach all
9 modules by themselves. And another point is it’s new to Ohio. So, therefore the instructor

development for those instructors who are new to this topic might not be to the level they need to
be. It is easier for the instructors to team teach, because they have the ability to find out what

their strengths are and get an instructor who has strengths in different areas and work it together.
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Comment: Commander Weber stated he agreed with what LETO Smith was saying about the
educational stuff. But what’s better for cops who have life experience. When we went through
this Blue Courage; we were thinking how we’re going to get it to students who don’t have the
police life experience. We will have to teach it to them differently. Officers with life experience
versus education, years of experience versus degrees. Option- what works for one may not work
for all.

Question: Chair Stanforth clarified Commander Weber who just recently took the Blue Courage
course is in favor of this. You saw the value of two instructors, by attending that course.
Answer: Commander Weber said yes, it would work for him, but that doesn’t mean it would
work for every agency.

Discussion: Chair Stanforth continued with the SFST, the Chair pointed out if you were in a
courtroom and if this was challenged on the stand, how would we be able to defend ourselves, if
it was brought in and it said it recommended there be two instructors; but you didn’t require this
and still taught this curriculum to this officer. Could it be challenged on the stand for what we
have not required? Chief Harris stated he is not an attorney, but everything can be challenged.
Chair Stanforth asked how effectively it would be challenged. Are we creating problems by not
going along with a canned program, can we deviate from that canned program? What are we
subjecting ourselves too? Chief Jacobs responded, that was our worry on the SFST, but she
doesn’t see that being a viable option on the classroom. Dr. Wilkinson questioned that it was
already voted on to keep it. Chief Jacobs responded for the SFST. Chief Jacobs stated that
neither she nor Chief Harris are moving to take another vote on SFST. Chief Jacobs responded
they weren’t making a motion of the SFST and don’t feel she has heard anything to make her
want to make a motion to change what has already be done on the SFST program.

Chief Jacobs feels it needs to be decided for Blue Courage. Based on all the input, we want to
require two or one instructors for Blue Courage.

Discussion: SAC Anthony stated his concern is high standards and consistency. He has heard a
lot of let’s leave it up to the commanders to decide and in faith they will do the right thing, not
based on economics, but figure out what works best for them and knowing the strength of their
instructors.

It’s a different type of training. We have to consider that especially during the transition phase. Is
there a way to do a one year assessment pilot through the classroom evaluations? Do we go with
one instructor then commit to reevaluate in a year based on evaluations, the conversations, and
then make the decision at that point? We should have the teaching base up to where it needs to
be or close; or do we want to go back to the recommendation of two instructors?

SAC Anthony is a little worrisome of going against a recommendation of the group that
established the program. We want OPOTA to be at the high standard and not just making
decisions out of convenience. If we choose to go with one instructor, it should be kept on a very
short one year point and have a good robust ability (doesn’t know what this will put on OPOTA
staff) to evaluate it to see if in any way we’re not executing the program the way it was designed
by a agreeing to do this for a year.

Question: Mr. Schumaker asked in a classroom setting with Blue Courage; which it is his
understanding that there’s some very robust emotional discussions going throughout this course,
what does the second instructor do? What actually is the role of that second instructor?
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Answer: LETO Smith responded that one instructor is usually the lead for that module which
they separate them out among the other instructor. The other instructor is listening as the
conversations are going forward and they are listening to not only what the main instructor is
saying, but also to the feedback the participants are giving. We are talking about principles; there
are different tactics to get us where we need to be in that principle. His tactic as the main
instructor may not be working for one or two students; but the tactic of the other instructor who is
listening to both (the main instructor and the participants) has the ability to interject respectively
and to get the students were they need to be with that principle.

Dr. Wilkinson addressed the response the Chair made regarding “not doing it would set us up to
have some liability”; it could also set us up to say maybe other courses we teach ought to have
two instructors instead of just the one we have. The Chair interjected we’ve already done those
by establishing it in the curriculums that need it. We’ve already established team teaching in
certain curriculum. Chief Jacobs stated with established ratios for the practical side of the classes;
but not for the classroom.

Colonel Pride stated when we talked initially about Blue Courage, one of the things that
convinced him to be for it, was the fact this wasn’t a canned program and it was flexible, and you
could adjust the classes. Which was what he was told, and was how he understood the training.
This is only canned to a certain extent, its fluid, it’s flexible, and you can kind of adjust it to how
you want to teach it. There were some parts of the original he didn’t agree with and couldn’t see
them doing it. That was explained to him, that the flexibility was built in and here all of a sudden
we are hung up on the recommended piece of this thing that he was convinced was a flexible
program. So what is it? Whose writing it? Is it so specific that we can’t use any kind of
discretion? He wants to massage it so that it fits what we are doing here in Ohio, because it’s not
what we’re doing in Southern California or in Arizona, or in some other part of the country.

Ms. Davis responded, Colonel Pride made some very good points. Blue Courage came out with
content and concepts and delivery methods. In Ohio we’re looking at two different things, what
agencies do in their own in-service and how any of that content can be flexible. But, when we
put together lesson plans for basic training, it’s all standardized, just like all of the lesson plans.
In those terms it’s not flexible, but we’re flexible on how we can develop that basic lesson plan,
what content we put in it; which we had a group come together and do. The answer is yes and no
as to the flexibility. Once we put together a lesson plan for basic it’s got to be covered. One of
the big differences is with the instructor ratio for Blue Courage, which we don’t have it anywhere
else in our curriculum; and the reason that Blue Courage recommends two instructors is more of a
physiological thing then a necessity out of safety for students. It’s more about how (hopefully)
the course is emotionally draining for everyone involved. Hopefully they’re really inquiring
about who they are as person, where they want to go and what they want to become and their
thoughts. It’s that emotional piece, it’s not something you can say no we have to have two
instructors for every person on the firing line due to safety concerns. It’s a whole different theory
in terms of why they are recommending two instructors. This is what’s causing so many different
viewpoints and brings up such good conversation.

Ms. Davis referred to (Handout 3A) which goes right along these lines; where we pulled together
officers deaths statistics from past years. You can add up the gunfire deaths, stabbing deaths, the
assaults, and the vehicle related deaths and they don’t come to the reported amount of officer
suicide. While you were talking about having the SFST and having that background, let our
officers teach it, they’re the ones with the background; and I am thinking of these stats going this
is why we need it. Because it’s a profession, we have not handled these emotional situations
well, not handled these pressures that have been put on the officers. It’s very physiological
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looking at is the radio needed because of safety in the classroom or is it needed because we want
the students to grasp some very difficult topics, thoughts and have difficult conversations; and
we really think the minimum of two people to help with that is needed.

Dr. Wilkinson stated he feels it’s just a matter of personal preference at this point. Chair
Stanforth stated we have to be careful with personal preference. Dr. Wilkinson agreed, but stated
unless you do more science and what SAC Anthony suggested by studying it more, and then it’s
going to be whatever we want. Dr. Wilkinson stated there’s a difference between a second
instructor in the back of the room and somebody team teaching.

Commander Willis stated he hasn’t had the training, but his lead instructor has, and he feels there
are very appropriate times when we need two instructors in this topic, and he has identified those
areas; but he doesn’t need two instructors in the classroom for the entire 16 hours. Commander
Willis replied we bring in additional instructors where needed. He is wanting it made one
instructor as a mandate and we will add additional instructors if needed.

We will have two instructors, then the idea of doing a test run of this for a year and getting
feedback from all the programs, we will run this 3 times by this time next year and we’ll be able
to come back and give you some data. Dr. Wilkinson asked if Commander Willis was more for
the option one or for the two instructors now? Commander Willis stated he is asking for one
instructor as a requirement, and we can add instructors as needed, OPOTA has always been good
about letting us do that. Dr. Wilkinson asked if at Sinclair he had been doing just one instructor.
Commander Willis stated they have never taught it. It comes on line July 1, 2018; this is based
on his criteria or his review after we went through the training. He stated there are many times
when we add instructors, but you have a single lead instructor in the classroom; he used driving
as an example of needing more instructors on the track and need to have more due to ratios.

Chief Jacobs stated you could mandate two instructors and one could sit in the back of the
classroom the entire time, just doing notes. That is the thing about mandating two, that doesn’t
mandate that it be taught a certain way. And the curriculum is what we need to focus on with
regards to what is taught. It is less flexible, because it is now a basic course instead of an
advanced course. The concept we have of team teaching isn’t mandated by saying you have to
have two. Dr. Wilkinson asked if Chief Jacobs was referring to the Blue Courage? Chief Jacobs
repeated they could sit in the back of the classroom and take notes the entire time and comply
with the two minimum.

Mr. Hykes responded, if we are going to do any kind of research on this or a pilot that we come
back and revisit, he would prefer it be two instructors for the year. It is going to be a lot easier to
go from two instructors to one instructor than one to two. If we have one, he can’t envision
coming up with questions that are going to justify us making it two. I can very easily say, how
often did your second instructor teach, was it really worthwhile to have two instructors in the
classroom? I can’t do that if we’re asking would it have been better if you would have had two
instructors. Who knows? If we are going to go that route where you want to collect information
for a year and then revisit, he believes it would be better to have the two instructors for the year
rather than one instructor.

Mr. Schumaker asked Commander Willis if the lead instructor at Sinclair had an estimate on what

percentage of the class he or she thinks two instructors would be valuable. Commander Willis
didn’t have that information with him.
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Chair Stanforth asked if Columbus had taught this year? Commander Meader responded they had
an in-service that they’ve done at the police academy, taught by a single instructor. Chair
Stanforth confirmed it was an advanced training course not a basic training course. Commander
Meader confirmed yes. LETO Smith stated he doesn’t know what you would call an in-service
that you would have put out. It would have been a watered down version of the program, it was
only a simplified four hour version handed down for CPT last year and was even less then that the
year before. These in-services are a small scale version of what the actual program is. The Chair
stated 16 hours. LETO Smith continue stating since it a new program, it is a time for the
instructor to work on their development as well as hearing it from another instructor for that topic
as well. So, they get to hear it multiple times, it’s not only good for the students, but it’s good for
the instructors as well.

Chair Stanforth entertained a motion. Without a motion it will stay the way it is.
MOTION:

Chief Harris made a motion that we follow the process SAC Anthony mentioned, running
the Blue Courage with an option to run it as one lead instructor or an option to run it with
two as the suggestion; and giving us a full year to review and determine rather 1 is
appropriate and make any adjustments or changes after that years’ time. Chief Jacobs
seconded the motion. After the discussion below, a roll call vote was taken as follows:

PLEASE SEE THE REVISED WORDING OF THE MOTION AND THE ROLL CALL
VOTE UNDER THE GUEST FORUM ON PAGE 21.

DISCUSSION:

SAC Anthony stated Mr. Hykes made a great point. But, if there’s enough volunteers does that
alleviate some of Mr. Hykes’ concemns on if we will be able to get enough data? Mr. Hykes
stated no. There are 60 academies in the state, we run 100 academies a year basically; at best we
will have information from 100 schools during that time to look at. If we give everyone the
option of one or two instructors, maybe I get five schools that use two instructors; that’s not going
to be significant enough of any kind of information for us to make any kind of decision on. Other
than the fact that everyone wanted to do one; if we are actually going to try to collect data we
either have to say this many academies have to run with 2 instructors so the information is
relevant and significate or say everyone has to run with 2 instructors and then look at it at the end
of the year. Because saying everyone does what you want, then why even do the research? For
the most part everyone is going to do one instructor or they are going to do one instructor for 12
hours and then bring in a second instructor in for 4 hours, which isn’t going to help us with the
data. There is no way he will be able to come up with some kind of standard where not only does
the field agent have to know when the academies are teaching Blue Courage, but they have to
know when the academies are teaching these three models of Blue Courage so when they show
up and there’s only one instructor for these three models you have to ding them for that. Or if the
certification officer is looking at a calendar and this is Blue Courage, but I don’t know which
model it was, so they don’t know how many instructors they were supposed to have. From the
practicality standpoint it’s got to be one for the whole thing or 2 for the whole thing. If we are just
going to have an either for the research with everyone doing their own thing, you might as well
say everyone do your own thing. If you actually want to do the research, it’s got to be two for the
year. Dr. Wilkinson disagreed with Mr. Hykes because in the field of research you have to have a
comparison study; you have to compare one thing against another, not choose one and then
decide the next. But, to get to Mr. Hykes’ questions about not enough, we could encourage
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certain people to use one instructor and certain people to use two instructors and look at how that
works out over the period of time we are talking about. But, he would disagree scientifically with
just using two instructors for all of the trainings or just using one instructor for all trainings.

Chair Stanforth stated you’ve just redirected the meaning of that option. You’re going to get
guys who are going to say well we talked about economics a while ago, who are going to say I’d
want to have the option of not paying a second instructor to sit in the back of the room. Without
some kind of regulation saying which agencies will use one instructor and which agencies will
use two instructors you’re only going to have 69 places saying unless there is some regulation on
who is to do which training they are going to go with one instructor? Dr. Wilkinson commented
it doesn’t matter if you volunteered to do it or you did it on your own because you want to, which
he believes is what Cleveland State is doing or wants to do; he thinks that both models need to be
looked at if that’s going to be the study.

Commander Snay he agrees as commanders they all have these opinions; they as commanders
need to step up and say we’re willing to be a part of this, what do you need us to do? Do you
want me to have two instructors this academy; do you want me to have one instructor. What tool
do you want us to use to evaluate it; if we have these concerns, we need to be a part of it.

Commander Sowards stated has far as using the two instructors goes from July 1, 2018 until this
time next year they will run three academy also. They will jump on with the two instructors and
give you whatever feedback you desire. What he would encourage, is if there’s going to be an
assessment is that please that a questionnaire is sent out to all the commanders you may get 10%
of those assessments back. Tie the assessment to a closing audit on that academy. So that
commander has to fill out that assessment for Blue Courage; an accurate assessment of how the
course ran,

Ms. Davis thanked Commander Sowards, who raised a good point. She was thinking we would
be evaluated doing the assessment by letting the students fill them out. Or do we also have the
commander do an assessment as well. Ms. Davis stated she appreciated the few commanders
here who stepped up based on all the ones around the state. Speaking for herself and her staff,
Ms. Davis stated we either have a standard or we don’t. We see the calendars, we know
academies can add more to our minimums, and it doesn’t happen in any significant amount. So,
our pessimism is, we know it’s not going to happen, because life happens. She appreciates the
commanders who want to take part in the study, and she thinks if it is going to change from two
instructors to one instructors as voted on before; then reevaluated after this study, we are going to
need commitments to be identified who is going to run with one instructor and who is going to
run with two instructors; we will need that calibration with the field.

Chair Stanforth asked if that motion would allow that to happen or does it just allow us to have
control over that? Chief Harris repeated flexibility, yes, flexibility. The Chair continued it isn’t
allowing the Commission to have control over it, its allowing the control to come out of the
commanders. Chief Harris responded correct.

Ms. Farber responded as a certification officer listening to the conversation, there are a couple
things that really jump out to her.

e They oversee many different types of academies, such as adult learning centers, colleges,
police departments running academies; their job is to make sure they have the minimum
standard, so just like they can’t make decisions what may work for Columbus Police
Department because they are a huge agency, not like some home town departments, just
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like a college will not be the same as a police department. We have to set a minimum
standard to try to make the training the same across the board. But the certification
officers are tasked with setting the minimum standards, and when we do use programs
that are somewhat canned to meet that minimum standard we usually go by what they say
because that is how we can set what we need to see. It is important, even if it seems
unreasonable that we have these numbers in place so that it is somewhat the same across
the board. Because, as a certification officer she can attest that we do have the same
curriculum, but the quality of training that comes out is not the same across the board.
You can look at the annual report and see that. We do have to try and make some
standardization.

Chair Stanforth asked if there was any other discussion and hearing none asked Ms. Long if she
would be capable of regurgitating this motion so that we understand exactly what the motion is
we are voting on. Ms. Long stated she didn’t feel she could and asked that the motion be restated
for the record. Ms. Davis clarified the motion as this:

MOTION:

Chief Harris made the motion to remove the instructor minimum that was previous voted
on by the Commission in Blue Courage so there is not an instructor minimum. And to
direct the staff to do an exploration with identified academies as to the effectiveness of one
instructor and the effectiveness of two instructors for one year.

*This motion was tabled on page 16 of this document; then untabled on page 21. The
motion and vote are recorded under the guest forum on pages 21 and 22.

Chief Harris added for one year at the end. Chief Jacobs stated ratio should be stated as instructor
minimum, she believes the motion is correct, it states we are not requiring two instructors and for
the next year we get different surveys of different academies running both ways. (With one
instructor for some and two instructors for others) These changes were reflected in the above
motion.

The Chair clarified it’s the commanders’ option to have one or two instructors; not the
Commission or the Executive Directors option. Chief Harris stated correct. Mr. Schumaker stated
he is still not real clear on how we are going to make sure we get a good sample size on both. We
don’t have the power then to tell an academy that they have to have two; if we aren’t requiring
everyone to have two. Maybe there’s going to be enough volunteers to have two, he doesn’t
know. Chief Harris states he believes we will. Mr. Schumaker doesn’t know if we will have
enough volunteers to have two. Chief Jacobs stated that its more information, we are going to
have more information than we do now.

Commander Weber stated as he and his instructors go through this training they may see a point
where 4 hours he doesn’t need two instructors, but he may for the next 4 hours. So the
Commander Weber, Commander Snay and Commander Sowards all volunteered to use two
instructors for the next year.

Chair Stanforth stated that’s his point exactly with Blue Courage, we don’t want it to be a dead
option. We have to look to the officer’s well-being and he doesn’t know if we are actually
looking at the officer’s well-being at the end, rather than what is convenient for us as a school or
a commander to get through because we don’t want two people in there. Chief Harris commented
that was his opening statement, that he was concerned about the delivery of instruction for the
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